
Overview 

PAHAL has collaborated with GE Healthcare and 3M as investors and knowledge partners to to 
create an entrepreneurial cadre of CHWs by:
• Developing a standard training curriculum and promoting e-learning tools 
• Training 600 CHWs across Rajasthan and Uttar Pradesh in Phase I
PAHAL will mobilize more stakeholders to leverage resources for scale-up to 5,000 CHWs.

PAHAL’s interventiOn

Community Health Workers (CHWs) form the backbone of any large-scale health interven-
tion. India’s national health priorities are increasing focus on community centric healthcare, 
with CHWs at the core of the mission.
• They serve as the first point of contact for the communities 
• Form a crucial link between healthcare providers and patients
• Foster promotive and preventive health practices
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this, in turn leads to

PAHAL is USAID/India and IPE Global’s flagship urban 
health initiative. It seeks to promote innovative financing 
solutions and catalyze social enterprises to improve health 
outcomes, with a particular focus on maternal and child 
health indicators.

the PAHAL Platform network Provides Unparalleled Access to Market
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Merrygold Health Network (MGHN) is the largest social franchising 
network working to improve maternal and child care in India. PAHAL 
is providing technical assistance to help them attain scalability 

and sustainability. HLFPPT’s network of 6,000 CHWs provides a key strategic value to its 
Franchisees, and PAHAL aims to strengthen the skill set of these workers by providing 
them with requisite skills and training through interactive sessions and e-learning tools.

• Create a dynamic health workforce with strengthened skill set
• Improve MGHN’s linkages with the community to drive demand for services in MGHN
• Promote desirable health seeking behavior in the community
•  Demonstrate a high impact model of training promoting women entrepreneurship and 

empowerment through capacity building 
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tO knOw MOre, COntACt: 
L. M. Singh, Project Director, PAHAL and Head Impact Investment, IPE Global Limited, B-84 Defence Colony, New Delhi-110024

Phone: +91 1140755900; Email: lmsingh@ipeglobal.com; Website: www.ipeglobal.com/pahal D
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Disclaimer: This publication is made possible by the support of the American People through the United States Agency for International Development (USAID), under the terms of Cooperative Agreement No.  
AID-386-A-15-00014. The contents of this document are the sole responsibility of IPE Global and do not necessarily reflect the views of USAID or the United States Government.
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vOiCes FrOM tHe FieLD*

Meena joined Merry Gold Health Network as a community health worker two years back. 
She likes her work as it allows her to reach out to pregnant women and make them feel 
special and cared for at important juncture in their lives. She is responsible for creating 
awareness among pregnant women about the best practices during pregnancy and 
also counsel them to avail institutional maternal care.

She believes that the training provided by PAHAL has empowered and 
encouraged her to carry out her role in a better manner. It has honed her 
persuasion and communication skills, and instilled in her a new confidence to 
tackle any obstacle coming her way. The training has added to her knowledge 
and provided her with materials and tools that can help her revise the content 
of the training at the comfort of her home. 

Meena enjoyed the training as it helped her to learn more about care during 
pregnancy in an interactive way, through games and role play sessions. Interacting 
with other CHWs helped her share her learnings with them and connect with like-
minded people. In all, Meena and the other CHWs are confident that the training 
session will help them bring a steady and positive change in the society.

* Name and photograph have been changed to maintain privacy of the beneficiary.


